Kingston Ladies Teaching Programme for all new young swimmers follows the Principles of LTDA FUNdamentals and Early Stages of Skill Development.
 The Beginners group
 1: Swimmers will be instructed and tested on parts 1-7 Aquatics
2: Encouraged to join the clubs dance classes 
3: Work on a routine for the clubs spring show.
4: Will be given the opportunity to compete in their own section of the club championships.
5: Each swimmer will have their own personnel development plan.
6: The group will have a maximum of 12 swimmers with a swimmer/teacher ratio of 6-1  
After passing parts 1-7 Aquatics the swimmers will be moved into the 12 & under squad to be  instructed on the Aquatics Synchronised swimming section 8-10.
The 12 & Under Squads structured development will also include.
1: Working on figures recreational grades and skills. 
2: Encouraged to attend the clubs dance sessions. 
3: Work on a competition combination routine. 
4: Encouraged to enter competitions.
5: Each swimmer will have their own personnel development plan.
6: The group will have a maximum of 12 swimmers with a swimmer/teacher ratio of 6-1
The Junior Competition Squad.
 Will have a maximum of 14 swimmers with a swimmer/teacher ratio of 7-1
Senior and Masters Competition Squads
 Will have a maximum of 18 swimmers with a swimmer/coach ratio of 6-1 

