KINGSTON LADIES SWIMMING CLUB
Development Plan May 2010 – May 2011
This year’s development plan has been structured to follow on from the changes and advancements made over the last 3 years. We will continue to take the club forward with the commitment to become a full swim 21 accredited swimming club.
The Executive Committee
The aims for this year must be to consolidate the achievements and successes already made by improving our skills and knowledge for all positions at all levels. Through help encouragement and recognition for all our volunteers. We will also consider the future with us all working together on the succession plan to ensure the right people are available to continued the progress and longevity of KLSC. 
Teachers/coaches
We will continue to help, encourage and support all our poolside volunteers to increase their skills through courses, mentoring with the opportunity to work with other coaches. The aim for this year is for a minimum six of our poolside helpers to gain level 1 teachers or higher. 
On the Poolside
 Through a successful recruitment policy more than a third of our swimming members are now under 12 years old. This has given KLSC the opportunity to start a new under 12 development squad. The new group will be operational this May after a meeting with the swimmers and parents.
The club will still have four groups restructured into
1 The FUNdamental Group-New Swimmers.
2 The Under 12 Squad.
3 The Junior Squad.
4 The Senior Squad. 
By the end of this club year we aim to upgrade the level of grade/skills a swimmer will need to move up to a higher group.
The Personal Development Plan already in use by our senior squad will be rolled out to all our swimmers.

KINGSTON LADIES SWIMMING CLUB
Development Plan May 2011 – May 2012
This year’s development plan has been structured to follow on from the changes and advancements made over the last 4 years. We will continue to work towards the swim 21 skill development level. 
The Executive Committee
The aims for this year must be to again consolidate the achievements and successes already made by improving our skills and knowledge for all positions at all levels. Through help encouragement and recognition for all our volunteers. We will continue to consider the future with us all working together on the succession plans to ensure the right people are available to guarantee the progress and longevity of KLSC. To help us achieve these aims we have cut down some of the committee positions to bit size friendly pieces to encourage more of our parents to get involved.
Volunteer Training
We will continue to help, encourage and support all our poolside volunteers to increase their skills through courses and mentoring with the opportunity to work with other coaches. The aim last year was for a minimum six of our poolside helpers/senior swimmers to gain level 1 teachers or higher. As we reached the target. The new target for this year will be for a minimum of two more poolside helpers to gain at least level 1 teachers plus five level 1 teachers/senior swimmers working towards or gaining level 2.
Coaching
At a coaching meeting last December an addition to the existing development plan was presented to the teachers. It was agreed that every swimmer in the club must have the opportunity to advance at leased one grade including stages of the NPTS for our Aquafun group by the end of 2011. Thanks to the work by our teachers and from those who helped on the grades day more than half our membership were assessed. The assessments are on going until all members have passed the appropriate grade. We will continue to also teach skills to all groups in addition to this we will be selecting a squad of swimmers from across the groups who would benefited most by working on skills together at selected and extra training sessions 
On the Poolside
 The past year there has again been a notable increase in the number of six to twelve year old swimmers who have applied to join the recently renamed aquafun group after the initial trial a three week try out period at a nominal fee has been successfully introduced to give swimmer the opportunity to experience synchro with the parent gaining an understanding of how our club works. 
The extra training Leatherhead has now been established as part of the regular swimming sessions offered to our swimmers the deeper waters is proving to be a useful experience particularly for our younger members.
The groups have again been restructured to suite the ongoing progress.
1. Aquafun Squad (Development Squad) 1-teacher – 6 swimmers ratio
2. Youth Squad.
 3. The Junior Squad.
4. The Senior squad
5. Masters Squad 
Dance
We are looking at introducing an earlier dance group suitable for our younger swimmers while also considering weekly instead of fortnightly sessions.
   
















  

